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Since 1982...

Our Vision
We envision lives fulfilled in a vibrant economy

Our Mission

We lead and inspire innovation in business, education,
and our community



We value economic opportunity for all
We value resilience
We value and embrace diversity
We value respect and collaboration
We value broad-based community engagement
We value cultural traditions
We value stewardship of the environment

We value global relationships
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A unique, values-driven, participatory community engagement
process built on a small-group model to:

e Articulate a guiding vision
e |dentify overarching values

 Formulate strategies for action

* Prioritize community needs




KEY STRATEGIES

e Improve education and promote equality
e Protect the natural environment

e Address infrastructure challenges

e Achieve balanced economic development
e Address human needs

e Preserve local culture and traditions




e Address the epidemic of substance abuse that threatens too
many of Maui’s residents, especially young people

e Adequate and balanced Healthcare resources are a major
determinant of quality of life

e Importance of promoting Residents’ health
e Provide long-term care options




“The education and well-being of young people will be
fostered to ensure that those born on these islands can, if
they choose, spend their whole lives here --- raising
children, owning homes, enjoying rewarding jobs, and taking
advantage of opportunities to contribute to this community

and to be good stewards of our local treasures.”




KEY CLUSTERS

* AGRICULTURE

COUNTY OF MAUI e CONSTRUCTION
COMPREHENSIVE ECONOMIC e CREATIVE INDUSTRIES
DEVELOPMENT STRATEGY * ENERGY

e HEALTH AND WELLNESS

* SCIENCE, TECHNOLOGY
AND INNOVATION

e SPORTS AND
RECREATION

* VISITOR
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CEDS HEALTHY & WELLNESS CLUSTER

GOALS AND OBIJECTIVES

* Provide a comprehensive, higher quality of healthcare
* Improve the recruitment and retention of healthcare practitioners
and technicians

* Encourage and incentivize collaboration among providers in the

continuum of care
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Mission

To improve the healthcare delivery system by identifying

and clarifying existing strengths and weaknesses, visioning

the ideal, and working to close gaps so that residents get
the full spectrum of care they deserve



To jointly create an agenda that supports the stability and
growth of the Healthcare industry in Maui County

To commit to coordinated action and implementation of
shared high priority areas by public and private sector partners

To create a forum for the county’s healthcare industry for
consistent, high quality connections, networking, information

and idea sharing |‘\
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INDUSTRY-LED COMMITTEES

Contact Us

Acupuncture Behavioral Health Substance Abuse

Chiropractors
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INDUSTRY-LED COMMITTEES

HEALTH CARE TALENT

Continuum of Student
Opportunities in Healthcare

In-depth
tours,
multiple sites,
integrate
project
learning.

4

Guest
Speakers

School
Panels,
Classroom,
video conf,
etc.

LOW TOUCH

y |

Field Trips,
Tours

Career Fairs

At-school full
days of
speakers,
career
exploration

Industry
Days

Healthcare
specific,
traditional,
reverse,
other

Speed
interviews,
reverse
interviews

4

Healthcare
Camps

Weeklong
summer
camp or
spring break

4

Speed
Networking

Short shadows,
week long, multiple
occupations,
intensive single
occupation, clinical

immersion
Job
Mentoring Shadowing
One-on-one
pairing,
semester
long

Hands-on,
paid/unpaid,
credit/non-
credit, 3
months, 1
year
‘ Internship

Service

Learning

Project

Real projects

that benefit

HC orgs,

individual,

group, one

day, week,

semester

HIGH
TOUCH

Apprentice
ship

Federally
approved,

creative new
approaches
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