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About Orlando Health

Presenter
Presentation Notes
Might recognize the name from the Pulse tragedy, home to Arnold Palmer Hospital for Children / Winnie Palmer Hospital for Women & Babies (largest NICU under one roof)$3.8 billion not-for-profit healthcare organizationOver 20k team membersMore than 3,200 beds 8 wholly-owned/affiliated hospitalsLevel One Trauma CenterTeaching hospital system3,100 physicians with privileges
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CHARITY CARE $89,210,451
COMMUNITY BENEFIT PROGRAMS AND SERVICES $83,853,487
MEDICAID/OTHER MEANS-TESTED PROGRAMS SHORTFALLS $115,933,755
TOTAL COMMUNITY BENEFIT $288,997,693

MEDICARE SHORTFALLS $19,064,977
BAD DEBT $312,431,434
COMMUNITY-BUILDING ACTIVITIES $320,680
TOTAL VALUE TO THE COMMUNITY $620,814,784

2018 Community Benefit Financials

Presenter
Presentation Notes
This is a break down of what Orlando Health provided in value to community in 2018. Overall we provided over $620m in fiscal year 2018.That’s $1.7m a day that goes back into Central Florida.
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West Lakes
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West Lakes

30.8% of babies 
born premature in 

2014 in 32805 
were from West 

Lakes

52.9% of babies born in 2014
at a low birth weight in 32805 

were from West Lakes

71.8% of babies born 
to teens in 2014 in 
32805 were from 

West Lakes
2018 - 2019
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Business Leaders Partnering with Residents
To Break the Cycle of Poverty Through Neighborhood Revitalization

Presenter
Presentation Notes
Not just breaking the cycle of poverty, but the cycle of inter-generational povertyHousing EducationHealth and WellnessEconomic Viability



8

©2019 Orlando Health, Inc. All rights reserved. Confidential.

Our Community Health Needs Assessments To Date
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Lift 
Orlando

Purpose Built 
Communities

Community 
Conversations 

and Action

West Lakes 
Council
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Health & Wellness

1
0
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Our vision for 2020
120 Senior 
Residences

200 Mixed Income 
Apartment Homes

Orange Center 
Elementary

Early Learning 
Center

Boys and Girls 
Club

The HUB at 
West Lakes

LIFT Or lando ’s ne i ghbor hood inves tment s t ra t egy i s based on t he idea t ha t t he communi t i es where we
l i ve s hape our l i f e ou tc omes in l i f e . Revers ing decades of d i s inves tment requ i res bo ld inves tments in
people , par tnerships, and the places where they l i ve and the .
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PHASE 1: Completed
200 Mixed Income Apartments 

• 140 Affordable 
• 40 Market Rate
• 20 Low Income

$4,000,000 from Dr. Phillips Charities
$23,000,000 Tax Credits
$2,000,000 SAIL Loan
$2,000,000 in City and County grants
$10,000,000 in private financing

$40,000,000
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PHASE 2
Senior Residences Project Budget

$21,097,890 LIHTC 
$1,250,000 Permanent Loan
$150,000 LIFT Contribution
$1,050,000 City of Orlando HOME Funds
$382,771 Deferred Developer Fee

$23,930,661

120 Apartment Homes

• All Affordable 
• Seniors 62 and up
• 108 - 1 bedroom, 1 bath
• 12 - 2 bedroom, 1 bath
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B r a d l e y  O t i s  B o y s  &  G i r l s  C l u b

Exterior Design
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Leveraging Relationships

Orlando 
Health

OCPS

Govt

MVP 
Families

Jobs 
Partnership

Career
Source
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Orange Center Elementary
Teaching Garden Planting Seeds

82%
of students 
increased 

their health 
knowledge

400+
Students 
Impacted

Presenter
Presentation Notes
The teaching garden at Orange Center Elementary is a project sponsored by APH and one we’ve been doing for nearly 6 years.Our team members coordinate and participate in Plant and Harvest Days along with providing education and nutrition throughout the yearEvery student receives fluoride education and treatment Garden supports Farmer’s Market at schoolIn May, we held our fifth Harvest Day at the school where 20 team members volunteered and Orlando City Soccer ran soccer drills with the kids



18

©2019 Orlando Health, Inc. All rights reserved. Confidential.

West Lakes

Lessons Learned

Challenges

Wins


	Orlando Health’s Community Investment Story
	About Orlando Health
	2018 Community Benefit Financials
	West Lakes
	West Lakes�
	Slide Number 6
	Slide Number 7
	Business Leaders Partnering with Residents�To Break the Cycle of Poverty Through Neighborhood Revitalization
	Our Community Health Needs Assessments To Date
	Slide Number 10
	Health & Wellness
	Our vision for 2020
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Leveraging Relationships
	Slide Number 18
	West Lakes

