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Presenter
Presentation Notes
Back up – SDOH and why we know they’re importantWhat is community development and what is it’s potential role in addressing SDOH?
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Presenter
Presentation Notes
Started out as a regular pediatrician.Quickly realized that my 25 years of education hadn’t taught me much of what I needed to know.Most pediatricians have a story.Mine was a little boy named Frank with Down’s syndrome, failure to thrive, and a severe congenital heart disease.Successfully, got his weight up and got his gastric tube removed, organized open heart surgery to have his heart repaired. Stable and growing, so now got him into a nearby school for children with special needs.Called the school before a regular check up and found that he hadn’t been attending for a couple months.Saw mom – apologetic but said that her car had broken down and she simply didn’t have the money to get him there. Even more upsetting was that when I called the school I found out that they had a free shuttle service – but mom hadn’t known to ask for that.High housing costs, unreliable local transportation, and cultural and language barriers were preventing her from getting him the care he needed. Hundreds of thousands of dollars – maybe over a million dollars - spent on his medical conditions, but his success now hinged on his mother’s ability to pay for a car repair.



THE BUILD HEALTHY PLACES NETWORK

“We are the national center at the intersection 
of community development and health, 

leading a movement to accelerate investments 
and speed and spread solutions for building 

healthy and productive communities.”

Presenter
Presentation Notes
. 
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What is the Problem?
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Life 
Expectancy 
across 
countries

Healthcare Expenditures
(adjusted for inflation and price differences between countries)

U.S. HIGHER COSTS / SHORTER LIVES

Presenter
Presentation Notes
Even worse. Since 2014 life expectancy in the US has dropped for the first time in a century (Spanish flu after WWI). And that drop is driven ENTIRELY by whites. US blacks and Latinos continue to improve.
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$3.5 trillion
per year

>80% of costs are 
due to chronic 

disease

Most chronic 
disease is 

preventable

Most chronic 
disease happens to 
low-income people 

in low-income 
places

HEALTHCARE SPENDING

Presenter
Presentation Notes
Estimates: 2025 – only 8 years away - $5.5 trillion/year!!!
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>$1 trillion
per year

Spent on avoidable chronic disease 
occurring in low-income 

neighborhoods

HEALTHCARE SPENDING

Presenter
Presentation Notes
TWO BIG PROBLEMS facing us: 1) at least $1 trillion in avoidable costs occurring in low-income communities, 2) MDs recognize the unmet social needs but don’t have the resources or partners to address them.1% is $33 billionHead Start = $8 billion = 1/3 of 1% of the healthcare costsMy work at the Build Healthy Places Network is to change this. I want to see more of that $1 trillion spent differently – not spent on treating unnecessary disease but on investments into communities. Hospitals and healthcare systems increasingly want that too. But they need your help. They are good at treating disease. They are not good at financing neighborhood investments. They also – too often – don’t even know that the community development sector exists. I am working hard to change that and we want to help all of you here make the connections.
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IN DETERMINING YOUR HEALTH…

23223 >

Presenter
Presentation Notes
So more than anything else, where you live – particularly where you were born and grew up – predicts your long-term healthIn fact, your zip code is more predictive of your health and well-being than your genetic code!
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HEALTH DISPARITIES

Short distances, 
large differences

New Orleans, LA

Presenter
Presentation Notes
New Orleans – drastic disparity numbersLife expectancy varies by 25 years across neighborhoods55 years is Somalia80 years is near US average of 79.3 years
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Short distances, 
large differences

Minneapolis, MN

HEALTH DISPARITIES

Presenter
Presentation Notes
Minneapolis 3 miles can lead to a 13-year life expectancy gapMore than 4 years a mile
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Short distances, 
large differences

Richmond, VA

HEALTH DISPARITIES

Presenter
Presentation Notes
Richmond, VA Gilpin to Westover Hills: 5 miles with a 20-year life expectancy gap**More than 4 years per mileSwansboro – 14 year gap in <3 miles!! Almost 5 years per mile63 years is Haiti, Sudan, Papua New Guinea83 years Singapore – only Switzerland and Japan have longer life expectancies



COMMUNITY DEVELOPMENT IS IN 
THE ZIP CODE IMPROVEMENT BUSINESS

Presenter
Presentation Notes
Zip code improvement business This is what I’ve focused on for the past 10 years – that community development tackles the social determinants, not just studying them, but ironically they did not see themselves in the health business. In fact, one colleague who leads one of the most comprehensive community revitalization efforts in the country said “we don’t do health” because they didn’t build clinics
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What is Community 
Development?



COMMUNITY 
DEVELOPMENT  
- PAST

Pruitt-Igoe, St. Louis, MO
1956 to 1972

Architect: Minoru Yamasaki
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COMMUNITY 
DEVELOPMENT
- PRESENT

Philadelphia, 1949

Anti-Redlining:
Community 
Reinvestment
Act of 1977
(CRA)

Presenter
Presentation Notes
Two important drivers: CRANew financing – derived from ShoreBank (1973) & Women Religions  CDFI fund (1994)



Solara, San Diego
Zero Energy Affordable Housing

ZIP CODE IMPROVEMENT…
HOUSING COORDINATED WITH SERVICES

Plaza Apartments, San Francisco
Supportive Housing

Presenter
Presentation Notes
Housing coordinated with services for low income and previously homeless populations like these.At Solara, residents’ homes are fully solar powered – in other words, no electricity bill. pay minimally for electricity making the homes even more affordable.  But the housing itself has health in mind including low-allergy landscaping, Healthy indoor environmental quality is provided by natural cross ventilation, low-VOC paints and finishes, formaldehyde-free insulation and cabinets, chlorine-free air conditioning, and ample mechanical ventilation.�At Plaza Apartments, residents have access to key support services including job training and placement, some healthcare resources, social services, and more



ZIP CODE IMPROVEMENT…
COMPREHENSIVE YOUTH DEVELOPMENT

KIPP Academy, Washington D.C. Neighborhood Centers Inc, Houston

Presenter
Presentation Notes
Comprehensive youth development including the development of charter schools and varied services for children and youth.NCI: Family health, early childhood education, and a wide range of other community based and public sector solutions for healthy communities



ZIP CODE IMPROVEMENT…
RESIDENT-FOCUSED ECONOMIC DEVELOPMENT

Baker-Ripley Center, Houston Market Creek Plaza, San Diego

Presenter
Presentation Notes
Resident-focused economic development including small business development and broader commercial revitalization strategies
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COMMUNITY DEVELOPMENT & HEALTH WORK SIDE-BY-SIDE

Economic hardship by city Childhood obesity by city

Los Angeles 
County
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HEALTHCARE NEEDS PARTNERS TO ADDRESS SDOH

SOCIAL DETERMINANTS 
OF HEALTH 

Presenter
Presentation Notes
Driven by larger forces like the affordable care act, pressure to contain costs, and an imperative to address population health, or the health beyond single patients to health of entire populations and neighborhoods, many healthcare organizations increasingly know that addressing social determinants is what they need to do. But they need your help. They are good at treating disease. They are not good at financing neighborhood investments. They also – too often – don’t even know that the community development sector exists. 
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THE WORK OF COMMUNITY DEVELOPMENT

CD works over the life course

Presenter
Presentation Notes
The work that you routinely do—things like home ownership counseling, development and management of housing, financial coaching, employment training, childcare, community empowerment and engagement, etc.—makes you a really important partner in addressing the upstream social determinants of health.  Your also work across the life course, too and may often think about how your work affects families and future generations. These dimensions- across social determinants, from the individual level to neighborhood scale, to across the lifecourse- makes for a truly impressive scale of prevention.
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Community Development: 
Scale, Scope, & Major Players
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MATURE SECTOR 
WITH MANY PLAYERS

Network of Thousands of 
Organizations

• Community Development Corporations (CDCs) 
• Community Development Financial Institutions 

(CDFIs)
• For-profit & non-profit affordable housing 

developers 
• Regulated for-profit banks
• Federal Reserve system
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FEDERAL RESERVE SYSTEM
12 REGIONAL BANKS – each with a community development division 
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NATIONAL UMBRELLA ORGANIZATIONS

Visit BuildHealthyPlaces.org‘s Partner Finder for leading CDFIS and CDCs in your community
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COMMUNITY DEVELOPMENT IN VIRGINIA

Visit BuildHealthyPlaces.org‘s Partner Finder for leading CDFIS and CDCs in your community
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COMMUNITY DEVELOPMENT IN VIRGINIA

Visit BuildHealthyPlaces.org‘s Partner Finder for leading CDFIS and CDCs in your community
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MATURE SECTOR 
WITH LARGE SCALE 
INVESTMENTS

$200 Billion Dollars Annually 
Directed into 
Low-Income Neighborhoods
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Federal/State Tax Credits & Grants
• Low Income Housing Tax Credit (LIHTC)
• New Markets Tax Credit (NMTC)
• Community Development Block Grants (CDBG)
• Healthy Food Financing Initiative (HFFI)

MATURE SECTOR 
WITH LARGE SCALE 
INVESTMENTS

$200 Billion Dollars Annually 
Directed into 
Low-Income Neighborhoods
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Federal/State Tax Credits & Grants
• Low Income Housing Tax Credit (LIHTC)
• New Markets Tax Credit (NMTC)
• Community Development Block Grants (CDBG)
• Healthy Food Financing Initiative (HFFI)

MATURE SECTOR 
WITH LARGE SCALE 
INVESTMENTS

$200 Billion Dollars Annually 
Directed into 
Low-Income Neighborhoods

Community Reinvestment Act (CRA) Dollars
• CRA-motivated loans and investments from 

private, for-profit banks



$15 MILLION RAISED IN 
CAPITAL CAMPAIGN

$5 MILLION INVESTED IN 
AFFORDABLE HOUSING

$15 MILLION LEVERAGED 
FROM CDFIS AND BANKS

$15 MILLION INVESTED IN 
AFFORDABLE  HOUSING

$15 MILLION AFFORDABLE 
HOUSING 

$15 MILLION RAISED IN 
CAPITAL CAMPAIGN

$20 MILLION 
AFFORDABLE 

HOUSING

$10 MILLION EARLY 
CHILDHOOD CENTER

COMMUNITY DEVELOPMENT IS IN 
THE LEVERAGING BUSINESS

Presenter
Presentation Notes
Tell the story about raising money for a capital campaign.  This is a very simplified version, but it gets the point across. It is similar to a mortgage on a house.  Now think about what you can do with $15 million in an affordable housing development.  So you raise $15 million for a capital campaign.  Now you have two choices – you can use all $15 million to build your building.  You get a $15 million housing developmentORYou can invest $5 of that $15 million in the building and use it to finance an additional $15 million from very low-cost loans managed by a CDFI and its partnersNow you have a $20 million affordable housing complex and a $10 million investment in an early childhood center. 
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Roles for Healthcare 
Institutions: 
Funding innovations & community 
development partnerships  
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Data:   CHNA, health data, analysis capacity 

Political & community clout:   zoning, fighting NIMBYism, making the case

Grants: Community benefit, “repayable grants” (0%-interest loans)

Real estate: underutilized land or building assets

Loan guarantee/credit enhancement:   reduce interest rates

Short-term loans:   revolving line of credit or bridge loans 

Pooled investments:   community development loan or equity funds

Direct investments:   low-interest loans to CDCs or housers

ROLES FOR HEALTHCARE INSTITUTIONS

Presenter
Presentation Notes
Many opportunities for healthcare institutions to play a role
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Presentation Notes
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5 hospital systems and healthcare 
plan: joint $21.5 million donation
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Presentation Notes
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Community Health and 
Literacy Center using NMTC $$

Presenter
Presentation Notes
Community Health & Literacy CenterCHOP, City of Philadelphia, Free Library of Philadelphia$42.5 million: $40M in NMTC equity and loansIncludes: Library, Pediatric clinic, City clinic, and Recreation Center**CASE STUDY
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Presenter
Presentation Notes
Community Health & Literacy Center: CHOP, City of Philadelphia, Free Library of Philadelphia$40M in NMTC equity and loansIncludes: Library, Pediatric clinic, City clinic, and Recreation Center**CASE STUDY
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Presenter
Presentation Notes
Many opportunities for healthcare institutions to play a role
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CONWAY CENTER, WASHINGTON, DC

$90 million investment addressing 
multiple SDOH (~1/3 from HFF) 

$200 million investment loan 
fund focused on affordable 

housing & clinical care

Presenter
Presentation Notes
Healthy Futures Fund (HFF). HFF is a partnership between The Kresge Foundation, Morgan Stanley and the Local Initiatives Support Corporation (LISC). Now $200 millionNFF has a new AIM Healthy fund ($40 million); Enterprise Community Partners: Health Begins at Home ($100 million)So Others Might Eat (SOME), a faith-based community organization focused on poverty, is building the $90 million Conway Center in Washington, D.C.’s Benning Heights neighborhood. When completed, the development will include 202 affordable apartments, a state-of-the-art health center for 15,000 patients per year; a job-training center operated by SOME; as well as shops, offices and green space. The site is located across from the Benning Road metro station, making it easy for residents to get to jobs and services and for patients from across the city to get to the health center. $34 million from the Healthy Futures Fund (HFF). NE DC Benning Road btwn 44th and 45th StreetGroundbreaking: Summer 2015Estimated Completion: Winter 2017
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March 2018, Toledo, Ohio
ProMedica & LISC launch $45M partnership

Presenter
Presentation Notes
3.13.2018 - Press Releases ProMedica, LISC launch $45M partnership  - $10M ProMedica, $15M LISC, $20M raise togetherMassive investment effort in Toledo serves as national model to spur health gains, improve quality of life and revitalize communitiesTOLEDO (March 13, 2018)—  An Ohio integrated health system and a national social enterprise have announced a new alliance to mobilize tens of millions of dollars for underinvested communities—starting with a $45 million effort to scale up economic opportunity and improve health outcomes in Toledo and the surrounding region over the next decade.The Local Initiatives Support Corporation (LISC) and ProMedica will concentrate capital and on-the-ground technical support to address social determinants of health and improve overall quality of life. Notably, the partnership will leverage funds for a major initiative announced last year called the Ebeid Neighborhood Promise (ENP), which is revitalizing Toledo’s UpTown community, where more than half of residents live in poverty and 30 percent are unemployed.NFF’s AIM HealthyEnterprise Community Partners
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HEALTHY NEIGHBORHOODS EQUITY FUND

$30 million equity investment fund captures future 
gentrification and increased property values

Presenter
Presentation Notes
HNEF Fund Structure$30 million quadruple bottom line private equity fund: Financial, environmental, social, and… Meets the need for patient, lower cost, long-term equity capital� Target return: 6 - 8% net IRR over fund life (for Class A investors)� 10-year investment term� 2% management fee, no carried interestHNEF invests in neighborhoods that are in the early to mid-stages of transformational change, where investment can help catalyze and accelerate that change.
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Presentation Notes
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Presentation Notes
Many opportunities for healthcare institutions to play a role
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$1.5 million from Dignity 
Health’s $140 million loan fund

Presenter
Presentation Notes
Hospital Loan FundsDignity Health investment fund: $120M = ~2% of treasuryTrinity Health: $75M = 1% of treasuryKaiser Permanente = $200 millionIn 2007 Dignity, the nation’s fifth largest nonprofit hospital system with hospitals and care centers in California, Arizona, and Nevada, loaned $1.5 million to open the Children’s Museum of Phoenix
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58 affordable apartments and 
2,500 sq ft job training center

Presenter
Presentation Notes
The Residences at Career Gateway – a LIHTC initiative of Community Development for All People (CDAP). There are 58 new units of affordable housing and an on-site job training space for positions at the hospital. The project involves several local employers and organizations and was spearheaded by Nationwide Children's Hospital.The community is on the site of the former Heyl Elementary School, which was demolished in 2016.
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Phoenix, AZ UHC provides
$21 million low interest loan

Presenter
Presentation Notes
CPLC president and CEO David Adame describes renovation plans for Estancia del Sol Apartment Community with UnitedHealthcare and Optum Bank executives. The 351-unit property was purchased as part of a $20 million capital investment partnership with UnitedHealthcare to acquire, develop and operate multifamily housing units in the Phoenix area, and to offer and administer a variety of need-based services to residents. The partnership is part of a pilot program by UnitedHealthcare called myConnections, which was developed to provide low-income individuals and families with access to essential social, medical and behavioral services. UnitedHealthcare invested $20 million with Chicanos Por La Causa to purchase a 351-unit property in Phoenix, Arizona to provide housing and need-based services to residents.L to R: Gary Murray, chief credit officer, Optum Bank; Tom McGlinch, director, Investment Management, UnitedHealth Group; Sheila Shapiro, chief operating officer, UnitedHealthcare Community Plan of Arizona; David Adame, president and CEO, CPLC; Joe Gaudio, CEO, UnitedHealthcare Community Plan of Arizona (Photo: Robert Farthing).
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Resources for
Next Steps
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Equitable and 
healthy 

communities

Accelerate the flow 
of healthcare dollars 

Speed and spread 
innovative solutions

Achieving Better Health through Better Partnerships

DRIVE NEW CROSS-
SECTOR 

INVESTMENTS
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www.BuildHealthyPlaces.org @BHPNetwork

Presenter
Presentation Notes
What do we provide??Monthly newsletter; NetworkCommons; blog series; Community Close Ups – case studies
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Presenter
Presentation Notes
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Presenter
Presentation Notes
Children’s Hospitals; Catholic Hospitals
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COMMUNITY 
CLOSE UPS:

Neighborhood 
investment 

Case Studies

Presenter
Presentation Notes
Blogs, Q&As, 
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Presenter
Presentation Notes
2017 report by LIIF and Mercy Housing!! Explored 9 examples of hospitals and health insurers partnering to create housing. I’ll mention a couple of their examples
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Closing
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TAKEAWAYS:
COMMUNITY DEVELOPMENT & HEALTH TOGETHER

Working in the same places, often with same people

Able to intervene on neighborhood-level SDOH

Financial expertise and substantial resources of their own

Opportunity for healthcare to accelerate positive impact
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“We are likely to look back at this time 
and wonder why community 
development and health were ever 
separate sectors.”
– Risa Lavizzo-Mourey, MD,  Former President and CEO, Robert Wood Johnson Foundation  
Speaking at the 2016 National Interagency Community Reinvestment Conference

Presenter
Presentation Notes
It’s not just me. The then president and CEO of the largest health foundation in the US, Dr. Risa Lavizzo-Mourey, spoke at this meeting – on the closing plenary – and said this.
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www.BuildHealthyPlaces.org
@BHPNetwork

djutte@buildhealthyplaces.org

Presenter
Presentation Notes
Visit us at the Network!Monthly newsletter; blog series; NetworkCommons; tools & resources; technical assistance; playbook
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