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Our Mission 

• The Mission of Bon 
Secours Mercy Health 
System is to extend the 
compassionate ministry 
of Jesus  by improving the 
health and well being of 
communities and bring 
good help to those in 
need, especially people 
who are poor, dying and 
underserved.
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Timeline
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Addressing Health Inequities 

Bay Area Regional Health Inequities Initiative (BARHII) Conceptual Framework, 2006.
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Thinking as an 
Anchor Institution 

• Strategic Hiring

• Strategic Purchasing

• Strategic Investments
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Strategic Investments 
Programs

• Affordable Housing/ Placed Based 
Investments

• Youth and family services–
Education and Trauma

• Economic Equity–
Entrepreneurship and Workforce 
Housing

• Health Access– Chronic Disease 
Management and Wellness

Presenter
Presentation Notes
BCC will provide Example of each area
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Strategic Investments
Infrastructure

Investments
• Sarah Garland Jones Center

• Corridor/ Neighborhood 
Improvements

• First – In Risk Strategy

Results
• Community Meeting Space, 

Commercial Kitchen, Front 
Porch Café

• Affordable Housing, SEED 
Program– Entrepreneurship, 
Bus Stops, Green Space

• Grocery Store, Culinary School,  
Market Rate Houses and 
Businesses
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Strategic Engagement
Partners and Residents

• Partner Engagement

• Funder/ Co-Investor 
Engagement

• Resident 
Engagement
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Lessons Learned 
• Place Matters

• Voice Matters

• Partnerships Matter
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Questions?
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