
Crossing the Chasm

“Being healthy means more than simply not being sick—it means having 
a sense of well-being and personal fulfillment”

February 20, 2019





Economic Stability
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Social and Community Context



Age Demographics
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Income Bifurcation



Health and Health Care



Health Care



Physicians and Providers





Neighborhood and Built 
Environment



“Incomplete Street”



HC&S to Shut Down Maui 
Sugarcane Operations!

Today Alexander & Baldwin announced 
they’ll be shutting down sugarcane 
operations by late 2016.

New Era of Ag on Maui: 
A&B Sells 41,000 Acres to Mahi Pono



The Crossroads
If you keep on doing what you are doing, you will keep on getting what you are 
getting



No Margin, No Mission?
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Option 1: Margin, No Mission



Option 2: Mission, No Margin



Maybe we got it wrong
No Mission, No Margin?
Finding a solution to balancing margin and mission



Option 3: Mission and Margin
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Upstream work for Downstream Benefits
• Health care costs and better health
• Community building
• Affordable housing solutions
• Workforce development – we can grow our own!
• Open space for recreational activities
• Food sustainability – healthy foods grown on Maui



Opportunity?
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