Crossing the Chasm

“Being healthy means more than simply not being sick—it means having
a sense of well-being and personal fulfillment”

February 20, 2019
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Economic Stability



States Where the Average Salary Isn’t Enough to Get By

Making the average salary in these 42 states won't cut it.

By Gabrielle Olya January 28, 2019 Find a Company

1. Hawaii

«» Difference between income needed vs. actual income: $39,915

Hawaii is the most expensive state to live in: The average annual
expenditures total $111,892, with $55,946 needed to cover necessities
and $33,568 needed for discretionary spending. The median
household income of §71,977 — the fourth highest in the U.S. —isn’t
enough to cover those two costs, even without putting anything away
for savings.
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If you find yourself living paycheck to paycheck in Hawaii or any other state,
follow these survival tips.
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Workforce

RESTAURANT MANAGERS &

ASSISTANT STORE MANAGERS
$10, OOO SIGN-ON BONUS!
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2017 Occupational Employment and Wage Estimates
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Social and Community Context



Age Demographics

Births per Year in the U.S., Source: www.cdc.gov

Births per Calendar Year
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Income Bifurcation

Maui - Age 75+
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Health and Health Care



Health Care

HEALTH CARE COSTS: WE’RE NUMBER ONE!

MNot only does the U.S. have the highest per-capita health costs N the world.
but they've bean golng up Taster than in other rich countries for the past
three decadeas - yet we haven't gotten more or batter care for our money.
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Physicians and Providers
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Rebalancing Long-Term
Supports and Services in QExA

m HCBS Clients Institutional Clients
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2596 more
served in
LTC HCBS

“in nursing
_homes
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$ State of Hawaii Department of Human Services Med-QUEST Division 15
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Neighborhood and Built
Environment



“Incomplete Street”
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HC&S to Shut Down Maui New Era of Ag on Maui:
Sugarcane Operations! A&B Sells 41,000 Acres to Mahi Pono

Today Alexander & Baldwin announced
they’ll be shutting down sugarcane
operations by late 2016.
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The Crossroads

If you keep on doing what you are doing, you will keep on getting what you are
getting
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No Margin, No Mission?
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Option 1: Margin, No Mission
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Maybe we got it wrong
No Mission, No Margin?



Option 3: Mission and Margin
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Upstream work for Downstream Benefits

e Health care costs and better health

e Community building

e Affordable housing solutions

* Workforce development — we can grow our own!

* Open space for recreational activities

* Food sustainability — healthy foods grown on Maui



Opportunity?
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