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No Margin, No Mission?
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Income Bifurcation



Housing
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Master Plan
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Option 1: Margin, No Mission



Option 2: Mission, No Margin



Maybe we got it wrong
No Mission, No Margin?
Finding a solution to balancing margin and mission



Option 3: Mission and Margin
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Upstream work for Downstream Benefits
• Healthcare Costs and Quality
• Community building
• Housing solutions
• Workforce Development – we can grow our own!
• Open Space – Recreational activities



Opportunity?
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