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An	opportunity?
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October	19,	2014

http://www.theatlantic.com/health/ar
chive/2014/10/getting-private-
investors-to-fund-public-health-
projects/381628/
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Health-impact	investing	at	a	
community level
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• Athens	County
• Marion
• Tuscarawas	County
• Union	County
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2  The Way to Wellville

COMMUNITY DATA
DEMOGRAPHICS
Population: 79,275
Median household income: $40,580 
Percentage of children who live in  

poverty: 33%
Percentage of unemployment: 8.8%
Percentage of SNAP/school lunch  

eligibility: 51%
Percentage of students who graduate  

from high school: 71%
Median age of all residents: 38.5

PERCENTAGE BY RACE/ETHNICITY
�� �Black or African American  

(non-Hispanic)
�� Hispanic or Latino
�� White (non-Hispanic)
�� Asian
�� �Native American,  

American Indian  
or Alaskan Native

HEALTH INDICATORS
The county ranks 67 out of 82 total counties 

in the state.
Percentage of adults reporting fair or poor 

health: 16%
Adult diabetes percentage: 12%
Adult heart disease percentage: 8%
Adult asthma percentage: 14%
Child asthma percentage: 21.7%
Percentage of adults currently smoking: 27%
Percentage of children currently smoking: 4%
Adult obesity percentage: 36%
Child obesity percentage: 16%
County’s food environment index: 6.6

Source: Initial Wellville application:  
https://www.dropbox.com/sh/6ed1zf2hb8pm29t/ 
AABBZ1A8bGWh4ytOj-5Kcke3a?dl=0

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���A portfolio of funding support for infrastructure and needed  
programming.

��Increased visibility for efforts to help attract support.

���Technical assistance to secure funding and partnerships with  
retailers and employers, including innovative public interest 
financing models, partnerships, and economic development 
opportunities.

��Connection to other Wellville communities to learn what works.

��Data support to become a quantified community.

LEAD ORGANIZATION
Public Health—Muskegon County
www.muskegonhealth.net
Gwen Williams, Community Services Supervisor
williamsgw@co.muskegon.mi.us
231-724-1264

TOWNS/CITIES INCLUDED
MUSKEGON  AREA: 14 SQUARE MILES, POPULATION: 37,213

MUSKEGON HEIGHTS  AREA: 3 SQUARE MILES, POPULATION: 10,831

NORTH MUSKEGON  AREA: 2 SQUARE MILES, POPULATION: 3,785

NORTON SHORES  AREA: 23 SQUARE MILES, POPULATION: 23,998

ROOSEVELT PARK  AREA: 1 SQUARE MILE, POPULATION: 3,830

1% !
+6+$+1+1
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COMMUNITY DATA
DEMOGRAPHICS
Population: 65,000  
Median household income: $39,500  
Percentage of children who live in  

poverty: 32%
Percentage of unemployment: 15%
Percentage of SNAP/school lunch  

eligibility: 85%
Percentage of students who graduate  

from high school: 83%
Median age of all residents: 45

PERCENTAGE BY RACE/ETHNICITY
�� �Black or African American  

(non-Hispanic)
�� Hispanic or Latino
�� White (non-Hispanic)
�� Asian
�� �Native American,  

American Indian or  
Alaskan Native

�� Other

HEALTH INDICATORS
The county ranks 58 out of 58 total counties 

in the state.
Percentage of adults reporting fair or poor 

health: 20%
Adult diabetes percentage: 10%
Adult heart disease percentage: 12%
Adult asthma percentage: 18%
Child asthma percentage: 19%
Percentage of adults currently smoking: 25%
Percentage of children currently smoking: 12%
Adult obesity percentage: 46%
Child obesity percentage: 24%
County’s food environment index: 6.3

Source: Initial Wellville application: 
https://www.dropbox.com/sh/5e47blvdykzplzw/ 
AABDONblugzf2groliiusb9Da?dl=0

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���Support for facilitation of cross-sector coordination as the  
project builds and expands, and resources that enable upscaling, 
replicating, and sustaining effective strategies.

���Specific indicators with the most effective best practice strategies 
for the population.

���Opportunities to bring outside expertise and funding to  
Lake County.

���Technical expertise around strategies for sustainability and for 
web-based dashboards and data repository.

���Drawing green and other businesses well-suited to the demo-
graphics. Strategies for recruitment and job skills development 
among challenging populations.

LEAD ORGANIZATION
Health Leadership Network 
Susan Jen, Director 
s.jen@mchsi.com
707-279-8827 

TOWNS/CITIES INCLUDED

CLEARLAKE MIDDLETOWN UPPER LAKE

LAKEPORT NICE LOWER LAKE

KELSEYVILLE LUCERNE COBB MOUNTAIN COMMUNITIES

2
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4  The Way to Wellville

COMMUNITY DATA
DEMOGRAPHICS
Population:  49,722
Median household income: $31,776
Percentage of children who live in  

poverty: 39.2 %
Percentage of unemployment: 9.2%
Percentage of SNAP/school lunch  

eligibility: 65.3%
Percentage of students who graduate  

from high school: 70%
Median age of all residents: 39.8

PERCENTAGE BY RACE/ETHNICITY
�� �Black or African American  

(non-Hispanic)
�� Hispanic or Latino
�� White (non-Hispanic)
�� Asian
�� �Native American,  

American Indian or  
Alaskan Native

�� Other

HEALTH INDICATORS
The county ranks 59 out of 62 total counties 

in the state.
Percentage of adults reporting fair or poor 

health: 4.2%
Adult diabetes percentage: 10.2%
Adult heart disease percentage: 23%
Adult asthma percentage: 16.7%
Child asthma percentage: 7.2%
Percentage of adults currently smoking: 23%
Percentage of children currently smoking: N/A
Adult obesity percentage: 30%
Child obesity percentage: 20.6%
County’s food environment index: 8.5

Source: Initial Wellville application: 
https://www.dropbox.com/sh/2g9wfz80vgsxzxe/ 
AABpYQAdL_138uQbzmL9HYhba?dl=0

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���Connections to best practices for cities of similar scale that relate 
to strategic priority areas.

���Technical expertise, including assistance with choice of baseline 
metrics, evaluation, innovative program development, large-scale 
project management, and communication and marketing.

���Identification of investors that support social entrepreneurship, 
development of an investment portfolio, and identification of a 
national navigator to support the local program manager in  
developing all resources.

LEAD ORGANIZATION
Create a Healthier Niagara Falls Collaborative, Inc.
Shelley Hirshberg, Chair, Board of Directors
sbh7274@gmail.com
716-228-8459

1.2% !
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COMMUNITY DATA
DEMOGRAPHICS
Population: 37,238
Median household income: $32,104
Percentage of children who live in  

poverty: 43%
Percentage of unemployment: 15%
Percentage of SNAP/school lunch  

eligibility: 77%
Percentage of students who graduate  

from high school: 81%
Median age of all residents: 37.4

PERCENTAGE BY RACE/ETHNICITY
�� �Black or African American  

(non-Hispanic)
�� Hispanic or Latino
�� White (non-Hispanic)
�� Asian

HEALTH INDICATORS
The county ranks 18 out of  

46 total counties in the state.
Percentage of adults reporting fair  

or poor health: 17%
Adult diabetes percentage: 12%
Adult heart disease percentage: 42%
Adult asthma percentage: 12%
Child asthma percentage: N/A
Percentage of adults currently smoking: 20%
Percentage of children currently  

smoking: 24%
Adult obesity percentage: 29%
Child obesity percentage: 16%
County’s food environment index: 6.7

Source: Initial Wellville application:  
https://www.dropbox.com/sh/13holptjaqp7ui9/
AADhWYydqxEB2d6Y3pJyoL39a?dl=0 

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���Assistance from financial and health policy experts regarding the 
feasibility and sustainability of providing primary care and behav-
ioral healthcare to every resident of the city.

���Access to vendors and retail providers to provide more healthy 
food options in establishments that are not locally owned.  
Assistance in scaling up and maximizing existing programs.

���Access to model organizations throughout the country that have 
found creative ways to highlight healthy eating and active living 
and, more importantly, making it accessible to all. Networking 
and sharing will be extremely helpful.

��Assistance in food policy design and implementation.

���Guidance on financing a sustainable, long-term “preschool- 
for-all” model that is not supported only by local philanthropy. 

���Spartanburg would also benefit from guidance on state-level 
policy and advocacy change.

LEAD ORGANIZATION

The Mary Black Foundation
www.maryblackfoundation.org
Kathy Dunleavy, President/CEO
kdunleavy@maryblackfoundation.org
864-573-9500

!
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COMMUNITY DATA
DEMOGRAPHICS
Population: 37,301 
Median household income: $43,202 
Percentage of children who live in  

poverty: 24%
Percentage of unemployment: 8.5%
Percentage of SNAP/school lunch  

eligibility: 43%
Percentage of students who graduate  

from high school: 66%
Median age of all residents: 43.7

PERCENTAGE BY RACE/ETHNICITY
�� �Black or African American  

(non-Hispanic)
�� Hispanic or Latino
�� White (non-Hispanic)
�� Asian
�� �Native American,  

American Indian or  
Alaskan Native

HEALTH INDICATORS
The county ranks 15 out of 36 total counties 

in the state.
Percentage of adults reporting fair or poor 

health: 13%
Adult diabetes percentage: 10%
Adult heart disease percentage: 3.5%
Adult asthma percentage: 20%
Child asthma percentage: 17%
Percentage of adults currently smoking: 18%
Percentage of children currently smoking: 

17%
Adult obesity percentage: 26%
Child obesity percentage: 16%
County’s food environment index: 7.1

Source: Initial Wellville application:  
https://www.dropbox.com/sh/yvecbn3pe7cjryx/ 
AAB0f2DAEdlSX-l5DKw-4n1ya?dl=0

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���Connection to financial opportunities, existing best  
practices and educational opportunities.

 ��Assistance in identifying sustainable, long-term solutions. 

���Facilitation and support in applying for funding and grant  
opportunities.

��Healthcare and community wellbeing workforce development.

���Dedicated community staffing to promote The Way to  
Wellville activities. 

LEAD ORGANIZATION
Columbia Pacific Coordinated Care Organization
www.colpachealth.org 
Nancy Knopf, Community Advisory Council Coordinator
knopfn@careoregon.org
503-475-4420    

TOWNS/CITIES INCLUDED
ASTORIA

CANNON BEACH

GEARHART

SEASIDE

WARRENTON
1
+7+$+1+1
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2  The Way to Wellville

COMMUNITY DATA
DEMOGRAPHICS
Population: 79,275
Median household income: $40,580 
Percentage of children who live in  

poverty: 33%
Percentage of unemployment: 8.8%
Percentage of SNAP/school lunch  

eligibility: 51%
Percentage of students who graduate  

from high school: 71%
Median age of all residents: 38.5

PERCENTAGE BY RACE/ETHNICITY
�� �Black or African American  

(non-Hispanic)
�� Hispanic or Latino
�� White (non-Hispanic)
�� Asian
�� �Native American,  

American Indian  
or Alaskan Native

HEALTH INDICATORS
The county ranks 67 out of 82 total counties 

in the state.
Percentage of adults reporting fair or poor 

health: 16%
Adult diabetes percentage: 12%
Adult heart disease percentage: 8%
Adult asthma percentage: 14%
Child asthma percentage: 21.7%
Percentage of adults currently smoking: 27%
Percentage of children currently smoking: 4%
Adult obesity percentage: 36%
Child obesity percentage: 16%
County’s food environment index: 6.6

Source: Initial Wellville application:  
https://www.dropbox.com/sh/6ed1zf2hb8pm29t/ 
AABBZ1A8bGWh4ytOj-5Kcke3a?dl=0

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���A portfolio of funding support for infrastructure and needed  
programming.

��Increased visibility for efforts to help attract support.

���Technical assistance to secure funding and partnerships with  
retailers and employers, including innovative public interest 
financing models, partnerships, and economic development 
opportunities.

��Connection to other Wellville communities to learn what works.

��Data support to become a quantified community.

LEAD ORGANIZATION
Public Health—Muskegon County
www.muskegonhealth.net
Gwen Williams, Community Services Supervisor
williamsgw@co.muskegon.mi.us
231-724-1264

TOWNS/CITIES INCLUDED
MUSKEGON  AREA: 14 SQUARE MILES, POPULATION: 37,213

MUSKEGON HEIGHTS  AREA: 3 SQUARE MILES, POPULATION: 10,831

NORTH MUSKEGON  AREA: 2 SQUARE MILES, POPULATION: 3,785

NORTON SHORES  AREA: 23 SQUARE MILES, POPULATION: 23,998

ROOSEVELT PARK  AREA: 1 SQUARE MILE, POPULATION: 3,830
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COMMUNITY DATA
DEMOGRAPHICS
Population: 65,000  
Median household income: $39,500  
Percentage of children who live in  

poverty: 32%
Percentage of unemployment: 15%
Percentage of SNAP/school lunch  

eligibility: 85%
Percentage of students who graduate  

from high school: 83%
Median age of all residents: 45

PERCENTAGE BY RACE/ETHNICITY
�� �Black or African American  

(non-Hispanic)
�� Hispanic or Latino
�� White (non-Hispanic)
�� Asian
�� �Native American,  

American Indian or  
Alaskan Native

�� Other

HEALTH INDICATORS
The county ranks 58 out of 58 total counties 

in the state.
Percentage of adults reporting fair or poor 

health: 20%
Adult diabetes percentage: 10%
Adult heart disease percentage: 12%
Adult asthma percentage: 18%
Child asthma percentage: 19%
Percentage of adults currently smoking: 25%
Percentage of children currently smoking: 12%
Adult obesity percentage: 46%
Child obesity percentage: 24%
County’s food environment index: 6.3

Source: Initial Wellville application: 
https://www.dropbox.com/sh/5e47blvdykzplzw/ 
AABDONblugzf2groliiusb9Da?dl=0

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���Support for facilitation of cross-sector coordination as the  
project builds and expands, and resources that enable upscaling, 
replicating, and sustaining effective strategies.

���Specific indicators with the most effective best practice strategies 
for the population.

���Opportunities to bring outside expertise and funding to  
Lake County.

���Technical expertise around strategies for sustainability and for 
web-based dashboards and data repository.

���Drawing green and other businesses well-suited to the demo-
graphics. Strategies for recruitment and job skills development 
among challenging populations.

LEAD ORGANIZATION
Health Leadership Network 
Susan Jen, Director 
s.jen@mchsi.com
707-279-8827 

TOWNS/CITIES INCLUDED
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COMMUNITY DATA
DEMOGRAPHICS
Population:  49,722
Median household income: $31,776
Percentage of children who live in  

poverty: 39.2 %
Percentage of unemployment: 9.2%
Percentage of SNAP/school lunch  

eligibility: 65.3%
Percentage of students who graduate  

from high school: 70%
Median age of all residents: 39.8
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�� Asian
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HEALTH INDICATORS
The county ranks 59 out of 62 total counties 

in the state.
Percentage of adults reporting fair or poor 

health: 4.2%
Adult diabetes percentage: 10.2%
Adult heart disease percentage: 23%
Adult asthma percentage: 16.7%
Child asthma percentage: 7.2%
Percentage of adults currently smoking: 23%
Percentage of children currently smoking: N/A
Adult obesity percentage: 30%
Child obesity percentage: 20.6%
County’s food environment index: 8.5

Source: Initial Wellville application: 
https://www.dropbox.com/sh/2g9wfz80vgsxzxe/ 
AABpYQAdL_138uQbzmL9HYhba?dl=0

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���Connections to best practices for cities of similar scale that relate 
to strategic priority areas.

���Technical expertise, including assistance with choice of baseline 
metrics, evaluation, innovative program development, large-scale 
project management, and communication and marketing.

���Identification of investors that support social entrepreneurship, 
development of an investment portfolio, and identification of a 
national navigator to support the local program manager in  
developing all resources.

LEAD ORGANIZATION
Create a Healthier Niagara Falls Collaborative, Inc.
Shelley Hirshberg, Chair, Board of Directors
sbh7274@gmail.com
716-228-8459
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COMMUNITY DATA
DEMOGRAPHICS
Population: 37,238
Median household income: $32,104
Percentage of children who live in  

poverty: 43%
Percentage of unemployment: 15%
Percentage of SNAP/school lunch  

eligibility: 77%
Percentage of students who graduate  

from high school: 81%
Median age of all residents: 37.4

PERCENTAGE BY RACE/ETHNICITY
�� �Black or African American  

(non-Hispanic)
�� Hispanic or Latino
�� White (non-Hispanic)
�� Asian

HEALTH INDICATORS
The county ranks 18 out of  

46 total counties in the state.
Percentage of adults reporting fair  

or poor health: 17%
Adult diabetes percentage: 12%
Adult heart disease percentage: 42%
Adult asthma percentage: 12%
Child asthma percentage: N/A
Percentage of adults currently smoking: 20%
Percentage of children currently  

smoking: 24%
Adult obesity percentage: 29%
Child obesity percentage: 16%
County’s food environment index: 6.7

Source: Initial Wellville application:  
https://www.dropbox.com/sh/13holptjaqp7ui9/
AADhWYydqxEB2d6Y3pJyoL39a?dl=0 

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���Assistance from financial and health policy experts regarding the 
feasibility and sustainability of providing primary care and behav-
ioral healthcare to every resident of the city.

���Access to vendors and retail providers to provide more healthy 
food options in establishments that are not locally owned.  
Assistance in scaling up and maximizing existing programs.

���Access to model organizations throughout the country that have 
found creative ways to highlight healthy eating and active living 
and, more importantly, making it accessible to all. Networking 
and sharing will be extremely helpful.

��Assistance in food policy design and implementation.

���Guidance on financing a sustainable, long-term “preschool- 
for-all” model that is not supported only by local philanthropy. 

���Spartanburg would also benefit from guidance on state-level 
policy and advocacy change.

LEAD ORGANIZATION

The Mary Black Foundation
www.maryblackfoundation.org
Kathy Dunleavy, President/CEO
kdunleavy@maryblackfoundation.org
864-573-9500

!
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COMMUNITY DATA
DEMOGRAPHICS
Population: 37,301 
Median household income: $43,202 
Percentage of children who live in  

poverty: 24%
Percentage of unemployment: 8.5%
Percentage of SNAP/school lunch  

eligibility: 43%
Percentage of students who graduate  

from high school: 66%
Median age of all residents: 43.7

PERCENTAGE BY RACE/ETHNICITY
�� �Black or African American  

(non-Hispanic)
�� Hispanic or Latino
�� White (non-Hispanic)
�� Asian
�� �Native American,  

American Indian or  
Alaskan Native

HEALTH INDICATORS
The county ranks 15 out of 36 total counties 

in the state.
Percentage of adults reporting fair or poor 

health: 13%
Adult diabetes percentage: 10%
Adult heart disease percentage: 3.5%
Adult asthma percentage: 20%
Child asthma percentage: 17%
Percentage of adults currently smoking: 18%
Percentage of children currently smoking: 

17%
Adult obesity percentage: 26%
Child obesity percentage: 16%
County’s food environment index: 7.1

Source: Initial Wellville application:  
https://www.dropbox.com/sh/yvecbn3pe7cjryx/ 
AAB0f2DAEdlSX-l5DKw-4n1ya?dl=0

KEY NEEDS/OPPORTUNITIES FOR PARTNERS’  
SUPPORT OVER THE NEXT FIVE YEARS

���Connection to financial opportunities, existing best  
practices and educational opportunities.

 ��Assistance in identifying sustainable, long-term solutions. 

���Facilitation and support in applying for funding and grant  
opportunities.

��Healthcare and community wellbeing workforce development.

���Dedicated community staffing to promote The Way to  
Wellville activities. 

LEAD ORGANIZATION
Columbia Pacific Coordinated Care Organization
www.colpachealth.org 
Nancy Knopf, Community Advisory Council Coordinator
knopfn@careoregon.org
503-475-4420    

TOWNS/CITIES INCLUDED
ASTORIA

CANNON BEACH

GEARHART

SEASIDE

WARRENTON
1
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Clatsop  
County

Warrenton Astoria

Seaside

Cannon  
Beach

Gearhart

Oregon

Clatsop County,
Oregon

Lake County, 
California

Greater
Muskegon,
Michigan

Niagara Falls,
New York

Spartanburg,
South Carolina

The community is the 
startup – and the 
product is health.



Health	Capital	Market
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community-led	
(re)investment

“capital	stacks”
financing

portfolio	of	
investable	solutions+ +

social/cultural

community	conditions

new	health	system

self-management



Health	Capital	Market
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new	insurance/reinsurance
new	HC	payment/delivery

impact	investing

health	trust/fund

philanthropy

policy	change
public	sector	$/incentives

debt	financing

community	benefit

new	business	models

sponsorships/in-kind

micro/crowdfunding

innovation	fund
health	credit	exchange

Philanthropy/publi
c funding

Investment
capital

Health system 
paid for health



Get	involved

16

rick@hiccup.co

HICCup.co
@WayToWellville

@HICCup_co

collectivehealth.net
@collectivehlth


